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It went from a hot labour summer to a hot labour winter.

At one point we were facing the possibility of three strikes happening around the same time in
our region.

PSAC members are fighting hard for fair wages, respect in the workplace, and dignity. And |
couldn’t be more honoured to be REVP during a time of such widespread courage,
determination, and resoluteness.

Striking is never easy—but there’s something incredible about witnessing a group of workers
come together and say “enough is enough” and “we’re worth more” that inspires me to no end,
every single time.

The striking members of PSAC-UNDE 70682 are undertaking a breathtaking fight for fair wages
and have been increasing the pressure on their employer by escalating their strike actions.

Please consider spending some time with them on the picket line.

Below you will find my report covering regional highlights, my activities as REVP, and what we’ve
accomplished together over the last few months.

L'union fait la force




Regional Council

Regional Council
The PSAC-NCR Regional Council was held October 7, 2023

e REVP, A-REVP, and Treasurer reports adopted.

e Reports from NCRCE Members.

e Motion passed to communicate Council’s request to the Regional Office that the Winter
Education schedule be posted and available no later than January 3™ and the
importance of training being readily available and accessible on a consistent basis for
the development of new stewards and activists.

e Motion passed for the NCRCE to discuss establishing a PSAC-NCR event committee (sub-
committee of the NCRCE) to help support in-person events in the NCR such as meetings,
Convention, and other events as required. Referred to Council Executive for discussion.

PSAC-NCRC Executive met on November 14, 2023

e Regional and national bargaining updates.
e AREVP, Treasurer, Member-At-Large updates.
e Discussion on the formation of an ad-hoc event planning committee

Regional Committee AGMs held:

e Indigenous Action Circle AGM — November 22
e Communications Committee AGM - November 27
e Health & Safety Committee AGM — November 29

Planning underway for NCRC Executive training.

The ORWC organized a fundraising drive for people living in encampments in the region and
organized to attend the December 6 National Day of Remembrance and Action on Violence
Against Women vigil.

The Racially Visible Action Committee organized an International Human Rights Day Celebration
December 10.

The Members with Disabilities Action Committee organized an event to celebrate both the
International Day of Persons with Disabilities and the International Human Rights Day December
7. MDAC also recognized Disability Employment Awareness Month in October.



The Ottawa Area Council organized a workshop for members on their political rights November
30.

Bargaining Mobilization

National bargaining units

e Non-Public Funds workers on strike as of January 15.

e NAV CANADA bargaining conference January 30 — 31.

e PSAC members ratify tentative agreement with Royal Canadian Mint

e Parks Canada agreement ratified. Union exploring legal actions for seasonal members
who were not included in the signing bonus due to employer delaying date of signature.

e PSAC-CIU declared impasse in bargaining at FB table.
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Regional bargaining units

The NPF local in Ottawa has been on strike since January 15 and has been increasing the
pressure on their employer by escalating their strike actions. They are running the picket line 7
days a week, 8:00 a.m. —1:00 p.m at 4210 Labelle street (CanEx and CFMWS building)

Non-Public Funds workers are part of the federal public service but their wages are drastically
lower than wages for the same work in other federal agencies. Accounting clerks and



administrative assistants in Ottawa make 23% less than workers in the core federal public
service.

The NPF strike and the mobilization leading up to it has been a collaboration between the
Ontario, Quebec, and National Capital Regions and NPF is one of my national portfolios. | have
spent time on the Ottawa picket line but also visited Petawawa, Kingston, Valcartier, Bagotville
and Saint-Jean. We also organized a successful escalation action in the NCR outside DND
headquarters Carling Campus.

The Parliamentary Protective Service (PPS) workers, workers at the Senate and workers with the
House of Commons Operational Group have declared impasse in bargaining. They are asking for
compensation from damages due to the Phoenix pay system and the same settlement won by
Treasury Board workers in the spring.
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PSAC local 70368 who work at BWXT voted decisively in favour of giving their bargaining team a
strike mandate and have been holding weekly mobilization activities to support their bargaining
team. They have reached a tentative agreement.

Members of PSAC DCL 71250 at the Bank of Canada organized actions to increase the pressure
on their employer and conducted strike votes in December. They have reached a tentative
agreement.
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Updates on Canada Life and Phoenix

Canada Life Update

In July 2023, the Federal Government transferred the Public Service Healthcare Plan (PSHCP) from
Sun Life to Canada Life without consulting PSAC or any bargaining agent with members covered by
the PSHCP.

This resulted in changes and a reduced quality of service for more than 1.5 million federal public
service workers, retirees, and their dependents.

In light of the ensuing hardships members and their dependents have faced in accessing their
benefits due to this unilateral decision, National Days of Actions were called by PSAC in a campaign
to pressure the Liberal government to resolve the long list of problems PSAC members have been
facing with Canada Life.

Members took a series of creative and impactful actions across the country ranging from rallies at
electorally vulnerable MP Offices, federal government buildings and Canada Life Offices to lobby
visits.

Activists across PSAC Regions held actions starting at the end of November, through December and
January and they are still ongoing with some lobby visits scheduled till February 2024.

In the NCR on December 13, members, retired members, and the PSAC NBOD rallied outside Liberal
MP Jenna Sudds' office in Kanata. The action was covered by CBC and Radio Canada.

MP Sudds was targeted as a cabinet minister as well as a Liberal MP in an electorally vulnerable
seat. The location was also selected based on feedback from members to diversify action locations
in the NCR to not always be held in downtown Ottawa.



REVP Alex Silas has also participated in National and Regional interviews with media in both French
and English, including a national story with CBC/Radio Canada.

The Office of the REVP reached out to the Members with Disabilities Action Committee to explore
options to team up on coordinating a regional townhall and developing a letter writing campaign to
target MPs and decision-makers in order to put pressure on the employer to resolve the issue
quickly. Many thanks to the members of MDAC for your work in developing a response on the issue.

Members experiencing severe issues with Canada Life are encouraged to contact the Office of the
REVP so that the REVP can escalate the case through PSAC.

Ongoing talks continue between the PSAC National President’s Office and Treasury Board as well as
PSAC National Negotiators and their counterparts at TBS. We have also received support from MPs
in the NDP we consider allies who have raised this issue in the house and in committees.

Because of these talks and the mobilization of PSAC members, we have seen some improvements
with Canada Life:

e Itis being reported that the call centre wait times have been reduced, averaging 2 minute
wait times to talk to an agent in the months of December and January.

e Claims processing time has been improved — the majority of claims are being processed in
less than a week.

e Members appear to be having fewer issues based on the correspondence and reporting of
issues from members which has slowed substantially.

However, PSAC recognizes the problems have not completely been fixed. We are still seeing
problems with:

e MSH, the sub-contracted company dealing with out-of-country coverage. We remain
focused on pushing for this to get resolved.

e Smaller issues at the margins — the main types of claims (drugs, paramedical) are generally
being resolved normally now. But some of the issues that come up much less often (e.g.
claims for purchasing a hospital bed) are issues that crop up and we’re here to help get
things resolved.

We are in the process of looking at legal action to see what we can do regarding further recourse to
our members, both individually and collectively.

Phoenix Update

PSAC’s Phoenix team works towards resolution of member pay issues and works with members to
understand persistent pay issues, supports members navigating the Pay Centre and provides
support on unresolved pay issues.



This team also participates in all technical and executive-level consultations with the employer on
all matters Phoenix pay related.

Any member experiencing pay issues with little to no resolution should reach out to this team via
the PSAC national website.

Currently there are 14,700 transfer cases where members moved from one department to another.

There are also 51,500 termination cases where members retired or left the public service.
The majority of cases in the backlog represent all other pay issues such as step increment changes,
retro pay, salary adjustments, parental leave, disability management, acting pay, and more.

There are currently approximately 448,000 transactions ready to be processed for Pay Centre client
departments and agencies, including:

e 229,000 transactions with financial impact, which include:
o 197,000 beyond Pay Centre’s normal workload, and
o 32,000 repatriated to home departments and agencies for processing and closure
e 80,000 financial transactions that are part of Pay Centre’s normal workload
e 72,000 transactions with no financial impact, or general inquiries
e 6,000 collective agreement transactions
e 61,000 transactions waiting to be closed for which employees have already received
payment

The PSAC Phoenix team reports that the caseload for Compensation Advisors is still outpaced by the
demand for their services and that staffing levels have not been sufficient to support resolution to
the ongoing Phoenix issue.

The overpayment recovery projects for 2016 and 2017 are now complete, and the Pay Centre has
launched the 2018 overpayment recovery project. We are anticipating that the majority of these
overpayments will be a surprise to PSAC members because most of the errors are administrative
and members will have difficulty identifying when they may have been overpaid.

Members dealing with overpayment recovery issues are encouraged to respond to the Pay Centre
and demand details of the overpayment, the dates and the amounts. As a reminder to members,
any overpayment beyond the six-year limitation period is statute-barred and the employer cannot
compel repayment. If a member’s overpayment is beyond the period of the statute of limitations,
reach out to the PSAC Phoenix team for suggested messaging to send to the Pay Centre. No
recoveries should commence prior to the members chance to respond.

PSAC has been working to re-open the Phoenix Severe Damages settlement beyond the 2020 cut
off, as there are still tens of thousands of members who continue to experience pay problems and
PSAC members should be compensated.


https://psacunion.ca/contact-us-phoenix

The PSAC Grievance and Adjudication team continues to update all grievance materials to support
component pay grievances, and the team is also preparing to take severe damages claims denied by
the employer to adjudication.

Policy grievances have been filed with TBS on recoveries of less than $250 and on overpayments.

Political Action

Ceasefire now

e Participated in the October 26 Ceasefire Now Coalition press conference

e Organized a webinar “Why is solidarity with Palestine a worker’s issue” in conjunction
with Labour 4 Palestine and Independent Jewish Voices on November 1 with 869
participants, 485 of which are PSAC members.

e Worked with the Ottawa Area Council to organize a follow-up webinar based on the
guestions we were receiving from members on their political rights at work, in their
communities, and on social media. 237 members registered for this session.

e Organized a PSAC delegation to attend the November 25 solidarity march and
distributed pamphlets to PSAC members in the crowd promoting the OAC workshop.

e Spoke at a few Palestine solidarity rallies including the November 4 rally and the
November 12 Ceasefire Now Coalition rally.


https://www.youtube.com/watch?v=a_kIRnjvlaU

e Continue to promote meetings and events to PSAC members on our Palestine solidarity
list of over 800 members.

e Organizing a webinar on understanding antisemitism and Islamophobia in the workplace
to inform and equip frontline elected leaders to respond to issues of discrimination in
the workplace.

Solidarity

e Supported Horizon Ottawa, Free Transit Ottawa and concerned transit riders at their
September 26 transit rally.

e Appeared on the Canadian Teachers Federation podcast to talk about the Treasury
Board/ CRA strike and lessons learned around mobilizing.

e Spoke at the November 4 Power Up Climate rally and attended with members.

International Solidarity

In October | attended the Public Services International Convention on behalf of PSAC and as a
young worker.

In January | participated in a Social Justice Fund delegation to the Philippines

Bargaining

Amethyst Women’s Addiction Centre New agreement ratified

Bank of Canada Head Office (BoC-HO) Tentative agreement reached after strike mandate.
Bank of Canada Montreal Auxiliary Operations Tentative agreement reached after strike mandate.
Centre (BoC-MAQC)

Best Theratronics New agreement ratified

BWXT Tentative agreement reached after strike mandate.
Canada Council for the Arts Preparing to bargain.

Canadian Museum of History In bargaining

Canadian Security Intelligence Service (CSIS) Preparing to bargain

Carleton University - Postdocs New agreement ratified

Communications Security Establishment (CSE) New agreement ratified

Hard Rock Casino New agreement ratified




House of Commons - Operational Group and Postal
Services

Impasse. Arbitration

House of Commons - Reporting and Text Processing
(RPT-TXT)

Impasse. Arbitration

International Development Research Centre (IDRC)

New agreement ratified

Ingenium (Museums of Science & Tech, Aviation and | In bargaining
Agriculture)

Library of Parliament - Librarians In bargaining
Library of Parliament - Techs and Clerks In bargaining

Museum of Nature

New agreement ratified

National Arts Centre (NAC) - Property Management,
Parking and Security

New agreement ratified

National Arts Centre (NAC) - Ushers, Tour Guides and
Box Office

New agreement ratified

National Capital Commission (NCC)

In bargaining

National Gallery of Canada (NGC)

In bargaining

Nav Canada

Preparing to bargain

NewFound Recruiting Services (NFR)

New agreement ratified

. First collective agreement.

Non-Public Funds (NPF) Ottawa

On strike

Nordion

New agreement ratified

Office of the Auditor General (OAG)

New agreement ratified

Office of the Superintendent of Financial Institutions
(OSFI)

Arbitration

Ottawa MacDonald-Cartier Airport

New agreement ratified

Parliamentary Protective Services (PPS) — Detection
Specialists

Impasse. Arbitration

Royal Canadian Mint Plant Group

New agreement ratified

Saint Paul University — Part-time Professors

Preparing to bargain.

Salvation Army Ottawa Booth Centre

New agreement ratified

SeedChange

Preparing to bargain

Senate of Canada - Operational Group

Impasse. Arbitration

Social Sciences and Humanities Research Council
(SSHRC) - Administrative and Foreign Services

New agreement ratified

Social Sciences and Humanities Research Council
(SSHRC) - Administrative Support

New agreement ratified

Université du Québec en Outaouais (UQO) -
Etudiant.es et Etudiants salarié.es

New agreement ratified




National Portfolios

NavCan Bargaining Team

Bargaining conference held January 30-31. Bargaining team elected and priorities set.

Non-Public Funds

Ongoing strike across 6 bargaining units (Ottawa, Petawawa, Kingston, Saint-Jean-Sur-Richelieu,
Valcartier, and Bagotville) since January 12.

Plans to escalate pressure. Solidarity actions being organized across Canada.

Bargaining at other units has been paused by the employer because of the strike.

Parks Canada Bargaining Team
New agreement ratified.

Union exploring legal actions for seasonal members who were not included in the signing bonus
due to employer delaying date of signature.

Looking at available dates to organize debrief with bargaining team.

Ontario Federation of Labour Executive Board — joint portfolio with Ontario
REVP Craig Reynolds

Due to OFL gender parity policy, PSAC-NCR A-REVP Ruth Lau-MacDonald is serving in the OFL
Board seat representing PSAC-NCR. A-REVP and REVP are coordinating closely together to
ensure PSAC-NCR priorities are well represented.

OFL Committee assignments are underway.

Young Workers

First National Young Workers Virtual Hangout of 2024 held on January 24. Over 100 young
worker members in attendance. Presentations were given by Young Worker delegates to PSAC
National Convention.

Planning underway for next meeting with more focus on involvement of Regional Council Young
Worker Reps.



Political Action

Federal Election plan being developed by CPAC in consultation with EO. Plan to be presented to
AEC and NBOD in near future.

Directly Chartered Locals — joint portfolio with Quebec REVP Yvon Barriére

Planning underway for next National DCL Bargaining Roundtable.

Official Languages — joint portfolio with Quebec REVP Yvon Barriére

NBOD Committee on Francophonie has been established and is planning regular meetings in
2024.

In solidarity,

Alex Silas
PSAC-NCR Regional Executive Vice-President




