Report of the Regional Executive Vice-President
National Capital Region

Presentation to the PSAC-NCR Annual General Meeting
June 13t 2025



Updates from the National
Board of Directors Meeting

June 2025




ﬂ Workforce Adjustments (WFA)

* PSAC Workforce Adjustment Working Group: PSAC staff and Component
representatives (national).

e Shares updates on anticipated job loss, resources that are needed to support
members, and discusses the legal and political measures that are being taken to push
back on job cuts.

* PSAC has updated and launched the Workforce Adjustment Guide

* PSAC-NCR is running WFA training sessions — these can be found on the
regional education schedule.

 Components are pressuring employers to set up joint WFA Committees and
adhere to the WFA Appendix.
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@ Phoenix

Backlog update: Transactions to be processed: 327,000
Overpayments:
* Overpayments issued before June 1, 2019 are now statute-barred if the member is notified today.

* National website updated to provide info RE options and responses to overpayment letters from
the Pay Centre. PSAC recommends members send their overpayment letter to the Phoenix team
for verification.

e PSPC has advised they will not stop sending overpayment letters, even if statute-barred. The
employer is not legally permitted to compel members to repay these debts.

* Emergency Salary Advances (ESAs) have been a major focus of overpayment recovery efforts over
the past 60 days. These ESAs were issued between 2016 and 2019 to members who experienced
periods of no pay but were never recovered.
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Dayforce implementation timeline
Key phases

2028-2033
2025-2027 Ph _
* Phase 3:
* Phase 1: Build Onboard,
and validate test,deploy
2026-2028 2032-2035
* Phase 2: * Phase 4.
Enterprise Operate (end
testing use of Phoenix)



@ Canada Life

* Members’ experience with Canada Life has improved, but there remain
serious problems with MSH, the sub-contractor that deals with
international claims.

e PSAC has not received a response from the employer regarding
improvements to physiotherapy, despite public claims to the OGGO
Parliamentary Committee that something should be done.

* PSAC and many other bargaining agents have filed a policy grievance on
the administration of the PSHCP. This is the first step towards obtaining
damages for members resulting from the transfer to Canada Life. The
intention is to bring the employer to the table and look at negotiating
damages jointly.

@ Public Service Alliance of Canada
Alliance de la Fonction publique du Canada



& Governance Updates: Adopted by the NBoD

e PSAC Member Code of Conduct and Anti-Harassment Policy for
Union Events

(Replaces PSAC Policy 23B — Anti-Harassment in the Union)

e PSAC Regulation 19 (Regulation Governing Membership Discipline)
Updated

e PSAC Regulation 19a (Regulation Governing the Operation of the
Standing Discipline Committee of the National Board of Directors)

Updated



Looking Ahead - Strategic
Direction

June 2025-2026




Reclaiming Power Together

Establish Update
. Meet members .
regional regional

.. where they are
priorities governance

Bridge Allied Strategize for
Movements the future

NCR-RCN
Public Service Alliance of Canada

Alliance de la Fonction publique du Canada



Leveraging Regional Structures

The importance of these regional bodies can be seen in the solidarity and camaraderie they build.
Members from different Components or departments become collaborators on a committee or council.
They learn about each other’s struggles and stand together.

Regional Council

e \oice and coordination:
practical, forward-thinking,

engaging.
 Regular meetings: Virtual
only.

e NCR Council Executive

meetings: In-person.
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Regional Committees

Issues-based member
engagement.

Connects back to regional and
national priorities.

Member driven; member led.

Area Councils

Direct line from local
activism to national
influence.

Connecting across regions
and addressing common

struggles.



Why this matters...

The practical outcome of all this mobilization and engagement is a stronger union at
every level. In a workplace with trained stewards, issues get resolved more quickly. In a
region with active educated members, campaigns find volunteers and public support
more easily. And at the national level, having an engaged membership means stronger
strategies for bargaining, lobbying and labour rights. The union is less an “outside entity”
and more our collective project. Member engagement and participation is what keeps the
union vibrant and responsive.

As leaders in union our spaces, we play a vital role in member empowerment, leadership
development, solidarity, and ultimately the effectiveness of PSAC in defending workers’

rights. It’s an investment that pays off every day on the shop floor and at the bargaining
table.
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Annex



Comparison: Approximate Costs

2024 NCR AGM

Swag: $11,657.25

A/V: $93,994.74

Access: $6,554.00

Member Rooms: $1,385.26
Meeting Rooms/ Food: $25,676.67
LOS/Per-diems: $6,145.41

Total: +/- $145,413.33
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2025 NCR AGM

Swag: S0.00

A/V: $70,000.00

Access: S4,736.00

Member Rooms: S0.00

Meeting Rooms/Food: $39,375.00
LOS/Per-diems: $9,160.00

Total: +/- $123,271.00



Comparison: General Council Meetings

2024 Fall Council (Virtual) 2025 Winter Council (In-Person)

A/V: $2,992.24 A/V:5$13,118.17

Meeting R Food: S 12,489.15
Meeting Rooms/ Food: $0.00 eeting Rooms/Food: 5

L -di :S1 .02
LOS/Per-diems: $ 1,737.77 OS/Per-diems: $ 1,076.0

Total: $ 26,683.34
Total: $ 4,730.01
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