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Public Service Alliance of Canada

Sisters, Brothers and Comrades,

It's been a dynamic startto 2025 here in the National Capital Region. From tough bargaining
tables to joyful community events, our members have been showing up and standing strong.
We've resolved some long-standing disputes, celebrated major wins, and recommitted
ourselves to equity, solidarity, and member power. We've also navigated an evolving political
landscape that will shape the years ahead.

A new Liberal government signals potential policy shifts, but also uncertainty around public
service staffing and funding. In Ontario, another Conservative majority government presents
clear challenges for organized labour. PSAC-NCR is preparing for what may be a more
adversarial provincial landscape, where public sector unions will need to defend services,
jobs, and bargaining rights with renewed vigilance.

At the municipal level, both Ottawa Mayor Mark Sutcliffe and Gatineau Mayor Maude
Marquis-Bissonnette have publicly voiced concern about proposed federal public service job
cuts. They've called on the federal government to provide clarity and to recognize the local
economic impact of layoffs in a region so deeply connected to the public service. With this
shift in focus, there are new opportunities for collaboration and advocacy at a municipal level.

This report captures some of the key highlights from January to early May, and it reflects the
hard work and commitment of locals, committees, and activists across the region. | hope it
gives you a sense of just how much we've achieved together—and how ready we are for what
comes next.

In solidarity,

T At L SRY

Ruth Lau MacDonald
Pronouns: She/Her/Elle
PSAC-NCR Regional Executive Vice-President
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Regional Bargaining Units

Agreement Reached

Best Theratronics (PSAC-UNE 70369): After nearly a year on the picket line, members at
Best Theratronics reached a tentative agreement in March. It includes over 11% in wage
gains, better vacation leave, and flexible work options. This deal came after months of
employer delays and anti-union tactics, and it's a major testament to the resilience and
solidarity of those members.

Regional Bargaining at a Glance

Heading into spring, the region saw a shift from crisis to preparation. With several disputes
resolved and new issues arising, PSAC-NCR continues to support locals at all stages of the
bargaining process.

e Nordion (MDS) PSAC-UNE 70367 reached an impasse in negotiations on March 19,
2025. With wages and meal allowances left on the table, members have since voted
unanimously in favour of strike action if necessary.

e BWXT-DCL 70370: PSAC-NCR recently signed a Directly Chartered Local Service
Agreement with BWXT, formalizing a support framework between the region and the
local. This marks a key milestone in organizing and servicing members in the private
sector.

e Amethyst Women'’s Addiction Centre PSAC-UNE 70400 is still in bargaining.
Progress is being made on non-monetary items, including improved bereavement and
union leave, and strengthened anti-discrimination language.

Many locals across the region are mid-contract, but staying engaged as preparations begin
for the next wave of talks.

Political Action & Mobilization

Regional Events

Solidarity in Action: Best Theratronics workers got support from across the region at 3
different solidarity and mobilization events on the picket line. Members showed up in the
cold and sent a message: we stick with our own.

Migrant Worker Justice: In January, PSAC-NCR members joined a virtual court hearing in
solidarity with migrant workers challenging employer abuse. They renamed their Zoom
screens with messages of support to show the boss and the court that people were watching.

Phoenix Advocacy: Nine years after its launch, Phoenix still hurts workers. The region
supported PSAC's national campaign calling for full compensation and showcased a
dashboard tracking the ongoing mess. We're not letting this go.



PSAC-NCR

Public Service Alliance of Canada

Sugarcane Screening and Dialogue: PSAC-NCR and the Regional Indigenous Action Circle
(IAC) hosted a screening and discussion of the documentary Sugarcane at the National
Gallery of Canada. The film delves into the harrowing experiences of abuse and death at
Indian residential schools, aiming to shed light on long-ignored truths and the enduring love
within affected families. The event provided a space for attendees to engage in meaningful
dialogue, support healing, and seek accountability from institutions involved. Trauma support
was available on-site, ensuring a safe environment for participants to process the challenging
content

WFA Rally: PSAC-NCR collaborated with siblings from CAPE and CEIU to organize a
lunchtime rally to protest recent job cuts at Immigration, Refugees and Citizenship Canada
(IRCC). Members gathered to collectively oppose workforce adjustments impacting vital
public services, emphasizing the importance of defending federal jobs and the services
Canadians depend on. The rally demonstrated the strength of union solidarity in the face of
austerity measures

Broadbent Institute Progress Summit: This year's summit addressed pressing issues such as
inflation, climate change, and the rise of far-right politics. PSAC-NCR sponsored four
members to attend, providing registration and a conference allowance, enabling them to
engage with national and international activists, thought leaders, and unionists.

Gil's Hootenanny: PSAC-NCR was a proud supporter of this annual community singalong
event tied to May Day. Held at the First Unitarian Congregation, the Hootenanny brought
together activists and allies for an evening of folk music and collective singing. It celebrated
working-class culture, solidarity, and the power of song in movement-building.

May Day Marches: On both sides of the river, members took to the streets. From
Confederation Park to Hull, we joined allies demanding justice, equity, and public investment.
It was a reminder that labour solidarity crosses language and geography.

Member Appreciation Event: PSAC-NCR members gathered to celebrate the contributions
of activists for the first time since 2018! The evening featured networking opportunities, the
presentation of committee and region-wide awards—including the prestigious Philippe
Célestin Award—and light refreshments. This gathering served as a heartfelt recognition of the
dedication and hard work of PSAC-NCR members in strengthening the labour movement

Ontario Elections

The REVP-NCR was actively involved with the Ontario Federation of Labour's (OFL)
participating in regular War Room meetings to support political strategy and mobilization
planning in the lead up to the provincial election. In early 2025, PSAC-NCR mobilized quickly
to host three non-partisan town halls in key Ottawa-area ridings. These forums gave members
the chance to hear directly from candidates and raise issues like public services, affordability,
and workers’ rights. All three ridings elected labour-friendly candidates. The success of these
events reinforced the power of informed member engagement
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Federal Elections

The REVP-NCR participated in the Canadian Labour Congress’s (CLC's) provincial mobilization
meetings ahead of the federal election. These meetings helped align messaging, develop
mobilization materials, and build cross-union solidarity around shared election priorities like
public investment, good jobs, and workers’ rights. PSAC-NCR prepared outreach tools and
engagement plans for members in the region. We also worked with national staff to create
materials for members.

Regional Council

National Capital Region Council Executive

e January 31- February 1 - PSAC NCR Council Executive Meeting
o This meeting was hosted-in person at the Ottawa Regional Office.
o These meetings continue to have a positive impact on regional governance
and member engagement via the council executive.
¢ February 21 - PSAC-NCR Council Executive Special Meeting
o The regional Executive reviewed and approved a final draft of the regional 3-
year budget ahead of the NCR Council meeting.
e April 2 - PSAC-NCR Council Executive Special Meeting
o The regional Executive struck a special sub-committee for the review and
recommended amendment of the regional bylaws ahead of the NCR Council
AGM in June.
e April 29 - PSAC-NCR Council Executive Special Meeting
o The regional Executive met to review and vote on the recommendations of the
Bylaw review sub-committee.

National Capital Region Council (NCRC)

e March 1 - PSAC NCR Council Meeting

o This meeting was held in a hybrid format.

o Delegates ratified the proposed regional 3-year budget. The new budget
includes significant increases in regional committee allocations as well as the
creation of a budget line for the NCR Council Executive to take up
collaborative and intersectional initiatives over the next cycle.

Regional Committees

The following committees held Annual General Meetings during the reporting period:
e Young Workers' Committee (YWC) - February 19
e Racially Visible Action Committee (RVAC) - February 20

e Pride Committee - March 11
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e Ottawa Area Council (OAC) - March 12
e Ottawa Regional Women’s Committee (ORWC) - March 13
e Members with Disabilities Access Committee (MDAC) - April 3

e Regional Francophone Women’s Committee (CRFF)- April 9

ltinerary Highlights: January to May 2025

Dates Events Location
January
January 9% Best Theratronics RSCC Virtual
January 10* Remote Works Community Coalition Meeting Virtual
January 13-17 Committee Coordination Meetings Virtual
January 18™ Best Theratronics Solidarity Action Ottawa
January 20-21 Alliance Executive Committee Ottawa
January 23 Joint Learning Program Ottawa
January 28™ CTV Morning Live Interview Ottawa
i_zgt:jgf:ﬁ_ NCR Council Executive Meeting Ottawa
February
February 2 Best Theratronics Solidarity Action Ottawa
February 5% BWXT Service Agreement Signed Ottawa
February 10* CEIU WFA Call Virtual
February 11t Sugarcane Film Screening Ottawa
February 12 House of Commons Bargaining Meeting Virtual
February 13* GSU Local 70013 AGM Virtual
February 18" Special NBoD Meeting Virtual
February 19-23 | PSAC Bargaining Conference Montreal
February 19* Young Worker's Committee AGM Virtual
February 20™ Racially Visible Action Committee AGM Virtual
February 21+ Special Meeting of the NCR Council Executive Virtual
February 24-25 | PSAC-NCR Provincial Elections Townhalls Virtual
February 24* Alliance Executive Committee Ottawa
February 25- 28 | National Board of Directors Ottawa
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March
March 1< NCR Council Meeting Gatineau
March 2" UNE Regional Conference Gatineau
March 5® PSAC DCL 70392 AGM Virtual
March 6t Best Theratronics Solidarity Action Ottawa
March 9t Best Theratronics Ratification Vote (#1) Ottawa
March 11t Pride Committee AGM Ottawa
March 12t Ottawa Area Council AGM Virtual
March 13 Ottawa Regional Women’s Committee AGM Ottawa
March 14 Special AEC Meeting Virtual
March 16" Best Theratronics Ratification Vote (#2) Ottawa
March 17t Native Women'’s Association Unit Outreach Virtual
March 20% OFL Executive Meeting Virtual
March 21+ OFL Election Debrief Virtual
March 21+ International Day for the Elimination of Racism Event | Ottawa
March 26th WFA Rally with CAPE & CEIU Ottawa
/’Zl;rrﬁhlj‘l ) Alliance Executive Committee Ottawa

April
April 2 NCR Council Executive Special Meeting Virtual
April 3 Members with Disabilities Access Committee AGM Virtual
April 9 - 11t Broadbent Summitt Ottawa
April 17t Special NBoD Meeting Virtual
April 24t Ontario Federation of Labour Meeting Virtual
April 29t NCR Council Executive Special Meeting Virtual
April 30 Gil's Hootenanny Ottawa

May
May 1 May Day March Ottawa
May 2" Member Appreciation Event Ottawa
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