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PSAC-NCR Finance Committee Report 
 

Spring 2025 

____________________________________________________________ 

 

The focus of the Finance Committee to date has been to make 

recommendations with a holistic lens and with a view to the future, to: 

1. Ensure that our region has the financial tools/budget in place to support a 

deepened collaboration between committees and area councils. 

2. Promote transparency with respect to the NCR Council’s finances. 

3. Promote fiscal responsibility. 

 

The Finance Committee is comprised of three (3) elected members plus the 

Treasurer. We had five (5) meetings from January to May 2025. It should be 

noted that none of the Finance Committee members hold a position on the 

NCRC Executive (the Treasurer notwithstanding). Also, the Treasurer did not 

vote on the recommendations made by the Committee. 

 

Important consideration for prospective Finance Committee candidates: 

• The Committee noted that attendance at meetings has been a recurring 

challenge for some members. Therefore, we advise anyone considering a 

position on the Finance Committee to carefully reflect on the commitment 

required. It is essential that candidates recognize the importance of this role 

and if elected, strive to attend all monthly meetings consistently and actively. 

• Given that members are elected to the Finance Committee, we cannot 

replace a committee member with an alternate unless a committee member 

formally resigns. When alternate members participate in meetings, they do 

not have a right of vote on motions or recommendations. Alternates are 

considered observers. 

• When Committee members are unable to attend meetings, it creates 

challenges in decision-making for recommendations to the NCR Council or its 

Executive. As a result, key decisions may be made by minority of committee 

member, which can limit representation and consensus. 

• Perhaps some thought should be given to the structure of this committee. 

Here are some of the main items the Finance Committee discussed: 
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• Review of expenses submitted by regional committees/area council:  

We ensured that expenses were put forward in a motion, documented in a 

record of decisions and supported with receipts or invoices. When expenses 

were unclear or lacking in supporting documentation, we requested that the 

Treasurer obtain additional information from the submitting body. 

• Donations vs purchasing a ticket to an event: Members of the Finance 

Committee discussed in what way financial support should be made to an 

organization. We should factor in the apparent potential of a Conflict of 

Interest. A donation should be made outright without an expectation of 

receiving something in return (for example, a full meal, a door prize, etc.). 

• Discussion on expenditures made from the NCRC surplus: The Finance 

Committee felt that there should be transparency with respect to how the 

funds from the NCRC surplus are used. Also, that the process for how 

committees and area council can request use of these funds be shared in 

writing with committees/council. 

• Expenses submitted without a receipt: We discussed creating an affidavit 

form for regional committees/area council to use when submitting an expense 

without a receipt. This is a written statement, signed by the affiant and 

witnessed by an authorized person declaring/affirming that the information is 

true to the best of their knowledge. For example, for a lost receipt. 

• Review and provide feedback to the Treasurer on his reports, the budget, 

and the manner in which income and expenditures are tracked. 

• Discussion on improvements to the NCRC finances and regulations: 

o Training for treasurers of committees and area councils. 

o A new regulation that will underscore the requirement for committees/area 

councils to submit their receipts for expenditures from the previous 

calendar year, no more then 20 days after the start of the new year. 

o A new regulation that will increase transparency by requiring approval of 

expenditures over a certain amount to by approved by the majority of 

committee members in attendance at a committee meeting. Currently, 

Regulation 4 of the NCRC Bylaws states that the executive of a regional 

committee can approve any amount over $250. 
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o The current members of the Finance Committee recommend that the next 

Finance Committee should have a day-long meeting to further explore and 

elaborate on some of these ideas. 

Recommendations on the draft budget: 

As the Treasurer unintentionally failed to submit the Finance Committee’s Winter 

2025 to the REVP’s office in time for the Council meeting, the Finance 

Committee did not have an opportunity to share our deliberations on the draft 

budget. Although the budget was adopted by members at the NCR Council 

meeting on March 1, 2025, the Finance Committee believed that it was 

important nonetheless to share our reflections on this subject. 

• Our recommendations for the draft budget were made with a view on what 

benefits our region as a whole, to promote fairness towards all regional 

committees and to advocate for further transparency. 

• These recommendations are partially based on the activities of the past two 

cycles (which includes the period before Covid) and makes allowances for 

potential projects to meet the needs and desires expressed by the 

membership (for example, member-to-member learning). 

• We also considered future needs in our recommendations as our region may 

require awareness activities to respond to the future political climate (for 

example, the potential for a Conservative party majority federal government). 

• We also believed that it is important to maintain flexibility in the budget for 

new initiatives. 

• As with most discretionary spending from the NCRC budget, the new line 

items for joint committee initiatives and meetings will require the submission 

of a proposal to the NCRC Executive for a vote on approving the allocated 

funds requested. 

• We felt that some of the recommendations from the NCRC Executive could 

benefit from a broader, strategic perspective that considers the region’s 

future, rather than focusing mainly on committee-specific issues. A forward-

looking approach would better align initiatives with long-term regional goals 

and support sustainable growth. 

• Ultimately, it is up to the NCRC to decide how our budget will be allocated. 


