PSAC NCR Regional Treasurer 2024-2025 Report

Christian Smith

NCRC Financial Confidence and Transparency

Beginning my term as treasurer of the PSAC-NCR in June of 2024 it was clear that work to
rebuild confidence in the regional finances was paramount and required transparency at every
milestone throughout the mandate. Having been on the finance committee in the years prior
and familiar with the processes and perceived lack of transparency that brought the region to
request a forensic audit, | was uniquely positioned to address the issue.

My reports have examined and discussed the issues with the previous methodology of coding in
the region, and it is my belief that the coding system we operated under in the NCR has not
served the NCRC. | further believe that the erosion of confidence in the NCR’s finances was a
direct result of a lack of financial transparency caused by the incoherence and inconsistency of
the previous coding system. Accounting software utilizes a coding system to record financial
transactions (expenses, income, etc.) when incurred. The treasurer then uses the accounting
software to access financial data and print out reports.

When employing data, and especially in employing financial data, considerable thought needs
to be given to how the data can serve the region. There are many considerations regarding the
use of the data including institutional memory, legal requirements, and organizational steering.
The legal requirements were being met by the previous coding system meaning that all money
was accounted for and no abnormalities were indicated in the previous audit. It was clear to me
that consideration needed to be given to the institutional memory and organizational steering
components.

During the 2024-2025 term as treasurer, | listened to NCRCE and NCRC members about
the needs of the region and have done my best, in collaboration with the REVPO, to interpret
this information into actionable changes. This report includes a 2025 Regional Snapshot, 2024
Regional Snapshot, and a 2024 Committee Snapshot which will give the NCRC an easy to digest
breakdown of the committees’ financial operations of the region. It is important to note that as
the needs of the region grow, so can the uses of the financial data. If the region wants to see a
specific type of data extracted and reported on it can be implemented. For example, if the NCRC
found it valuable to know how much money committees (or the region) were spending on
children’s entertainment at events, that coding could be implemented.

I would like to issue a general caution regarding recoding: Because recoding needs to be
implemented in the current and past year for auditing purposes, consideration should be given
to the value of the use of the information being extracted. While the work to implement these
changes would be less than the recoding work recently completed, it would still be significant.
There should be a clear organizational steering or institutional memory objective regarding the
new type of information being extracted.



Finance Committee

Increasing the integration of the Finance committee into the region was another priority during
my 2024-2025 mandate. Regulation 2 (d) ii) requires the finance committee to “review past and
present expenditures” providing a check and balance to the REVP and Treasurer’s approval to
expenditures. The finance committee was able to review approximately 70% of all expenses
made from January 1%, 2024, until present. The target is for the finance committee to review
100% of the regional expenses, and while they were unable to meet this target, it is important
to remember that there were 6 months of expenditures to review from before the start of the
finance committee term.

| encourage everyone to read the finance committee’s report which gives elected finance
committee members voice at NCRC. Although the Finance Committee has been scheduled to
meet monthly throughout the 2024-2025 it only met 9 times. It is my hope that during the
Finance Committee’s 2025-2026 term they can complete a 100% review of regional
expenditures, while further evolving to collaborate with committees’ treasurers to ensure
committee financial hygiene and propose financial regulations to the NCRCE to further enhance
the regional financial operation and transparency. | have created a budget template which
committees can use to track their expenses and the decisions approving them. A good example
of collaboration for the finance committee moving forward would be support, and revision of
these template with the committee treasurers.

Budget

Another critical component of my 2024-2025 mandate was to collaborate on and propose a
2025-2027 triennial budget. The 2025-2027 triennial budget proposal, which was passed in
2025 at NCRC, saw increased regional collaboration. This budget proposal was reviewed by the
NCRCE twice, and the Finance Committee three times to ensure maximum collaboration and
input before it was presented to the NCRC. This budget saw the creation of a fund which
committees can access through the NCRCE to facilitate the breaking down of siloing in the
region by promoting inter committee work.



2025 Regional Snapshot

This section will provide NCRC members with a general understanding of the NCRC’s quarter 1
finances in 2025 at a glance.

Budget Utilization

Budget Utilization is a comparison of the total 2025 budget to the 2025 1%t quarter (January 1,
2025 — March 31, 2025) expenses expressed as a percentage. There are no committee retained
earnings (finances carried over from previous years) as this is the first year of the new triennial
budget cycle. The NCRC budget utilization as of March 31, the end of the first quarter, is 8.5%.
Many of the larger regional expenses including NCRC meetings and audits are incurred at set
intervals or later in the year, so a low budget utilization at the end of the first quarter can be
expected.

PSAC NCRC Quarter 1 Spending

TOTAL

® Totallncome ™ Total Expenses

Committee Spending Breakdown

Below is an overview of the committees spending in the first quarter of 2025. Each committee
below has two bars, the left bar is the annual budget allotment for the committee, and the bar
on the right shows that committees first quarter incurred expenses. By March 31t CRFF, EDU,



and PRIDE had incurred expense while the remaining committees had no expenses.

2025 Quarter 1 Committee Spending
January 1, 2025 - March 31, 2025
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Due to the low spending in the first quarter this report will not provide a breakdown of the
committees 2025 expenses but will provide a committee expenses breakdown for 2024 below.



2024 Regional Snapshot

This section will provide NCRC members with a general understanding of the NCRC’s expenses
incurred in 2024 at a glance.

Budget Utilization

Budget Utilization is a comparison of the total 2024 budget and 2024 expenses expressed as a
percentage. The 2024 budget in the graph below excluded committee retained earnings which
means that the amount of funds available to the regional committees is higher than what is
shown here. In subsequent years, an accounting process which is now in place, will transfer
remaining money from one fiscal year to the next within a committee so that reports will show
all available funds to committees.

NCRC Committee 2024
Budget VS Expenses

$68,096.00 90%
$61,442.81

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

The graph above shows that the NCRC committees have utilized 90% of their available budgets
in 2024. Due to the financial processes in place before this fiscal year this data is misleading
because although the committees utilized 90% of the 2024 budget, in many committee’s
circumstances there were higher funds available due to budget carry over from previous years.

While these higher funds may have been available to committees, because of the previous
tracking processes of both the committees and the region they were not able to access them. As
the treasurer | was unable to give outstanding carry over funds available to committees with
confidence which caused some spending paralysis due to lack of confidence. | am happy to
report that the NCRC is now in a much better position to track and report on funds as | hope

you see throughout this report.



Spending Breakdown

In previous reports | have mentioned recoding work that the REVP’s EA has been working on. |
am excited to report that this work has been completed and is instrumental in the data
extraction and reporting that you will see throughout this report. | will provide a simplified brief
explanation of these changes so that the NCRC may have an overview of these changes, but also
an understanding of the incredible amount of work that went into this change which largely fell
to the REVP’s EA. Expenses will now be coded using a standardized 5 digit system. While coding
was previously used, standardizing will facilitate data input, extraction, and interpretation. The
first number in the 5 digit number is for accounting purposes; for example, 6XXXX, any number
that starts with a 6 is an expense. The following two numbers, X01XX for example, indicate the
committee or budget line item expense. The final two numbers indicate the 6 categories that
were chosen for reporting purposes. These categories are Donations, Meetings, Training,
Events, Swag, and Miscellaneous.

Below is an overview of all the committees spending in 2024 which had a focus on events
(524,645.97), and donations ($18,752.06). This data can help NCRC understand the work that
the committees do, how they’re organizing events and programming for members, or
supporting grassroots communities and groups. Moving forward the region can keep a clear
historical record of our efforts and use them to make data driven decisions.

NCRC Committee
Spending Footprint 2024

M XXX01 Donations
| XXX02 Meeting

B XXX03 Training

| XXX04 Events

B XXX05 Swag

The following sections of this report will provide data on each committee to increase
transparency and equip the NCRC with information on committee spending.



2024 Committee Snapshots

This section of the report will provide the NCRC with an overview of committee spending in
2024. In previous years questions have been directed to the Treasurer about committee
spending during the Treasurers report and audit presentation so | have included information
which can quickly be digested. Moving forward, questions on individual expenditures by
committees will need to be directed to the committees themselves. The NCR treasurer’s role is
largely to ensure that the money being spent is in the budget, that the committee/committee
chair has the authorization to spend within that budget line item, and finally that the expense
has a receipt or is being paid for a committee through the REVPO. If the expenditure is higher
than the budget in the graphs below it is because the committee had carry-over funds from
previous years.



Education Committee

EC 2024 Budget VS Expenses

$3,500.00

35%

$1,234.45

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

EC Spending Footprint 2024

H 61102 EDU Meeting
®m 61103 EDU Training

B 61104 EDU Events




Health and Safety Committee

HSC 2024 Budget VS Expenses

$3,571.00

73%

$2,601.50

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

HSC Spending Footprint 2024

B 60901 H&S Donations
B 60902 H&S Meeting

B 60905 H&S Swag

*Please note that the items purchased by the HSC were first aid kits for the committees and
have been classified as swag due to lack of specificity in the new coding arrangements



Indigenous Action Circle

IAC 2024 Budget VS Expenses

$5,000.00

23%

$1,154.41

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

IAC Spending Footprint 2024

B 601011AC Donations
H 60102 IAC Meeting

B 60104 IAC Events




Members with Disabilities Access Committee

MDAC 2024 Budget VS Expenses

175%

$8,750.71

$5,000.00

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

MDAC Spending Footprint 2024

60201 MDAC Donations
60203 MDAC Training
60204 MDAC Events

60205 MDAC Swag




Ottawa Area Council

OAC 2024 Budget VS Expenses

149%

$21,255.16

$14,269.00

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

OAC Spending Footprint 2024

60801 OAC Donations
60802 OAC Meeting
60803 OAC Training
60804 OAC Events
60805 OAC Swag




Ottawa Regional Women’s Committee

ORWC 2024 Budget VS Expenses

150%

$7,479.54

$5,000.00

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

ORWC Spending Footprint 2024

60601 ORWC Donations
60602 ORWC Meeting
60603 ORWC Training

60604 ORWC Events




Pride Committee

PC 2024 Budget VS Expenses

$5,000.00

65%

$3,251.29

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

PC Spending Footprint 2024

B 60301 PRIDE
Donations

m 60304 PRIDE Events




Racialized Members Action Committee

RVAC 2024 Budget VS Expenses

179%

$9,839.82

$5,500.00

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

RVAC Spending Footprint 2024

60401 RVAC Donations
60402 RVAC Meeting
60404 RVAC Events

60405 RVAC Swag

*RVAC’s meeting expenses represented less than 1% of their budget and was rounded down to
0% for the graph



Young Workers Committee

YWC 2024 Budget VS Expenses

$5,000.00

69%

$3,472.00

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

YWC Spending Footprint 2024

B 61001 YWC Donations

B 61004 YWC Events




Comité régional des Femmes francophones

CRFF 2024 Budget VS Expenses

$5,000.00

16%
$824.65

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

CRFF Spending Footprint 2024

B 60504 CRFF Events




Finance Committee

FC 2024 Budget VS Expenses

$1,000.00

$0.00 0%

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

Directly Chartered Locals (Inactive)

DCLC 2024 Budget VS Expenses

$2,500.00

$0.00 0%

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION






Communications Committee (Inactive)

CC 2024 Budget VS Expenses

$1,000.00

$0.00 0%

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION

Conseil régional d’action politique de I’"Outaouais (Inactive)

CRAPO 2024 Budget VS Expenses

$6,756.00

$0.00 0%

TOTAL 2024 BUDGET TOTAL 2024 EXPENSES UTILIZATION
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